
Dear District 65 Community, 
 

We are nearing the end of the school year and it has been another 
one filled with progress. While all of the work underway is extremely 
important to providing the best possible educational experience, it 
is important that we identify and focus on key priorities to ensure 
strong implementation and the intended impact on students. Our 
district leadership team as well as school leaders and educators will 
work on planning for the coming school year over the next month. 
 

Some highlights from our work this quarter include a continued 
emphasis on restorative practices at our focus schools which include 
Chute, Haven, King Arts, and Nichols. We continue to refine our disciplinary practices to ensure we are 
moving farther from punitive measures and toward those that will help all students learn and grow. In 
addition, we have several exciting new partnerships underway to support students and families through our 
new Community Welcome Center. We have expanded class offerings to include GED classes and one-on-one 
tutoring through Oakton Community College and the Howard Area Community Center. Our curriculum team 
has been hard at work on lifting culturally relevant reaching practices and providing professional learning to 
coaches on the important connection between academics, equity, and climate. 
 

I continue to be deeply grateful for all of the work and dedication on behalf of our students and schools. 
 

Kind Regards, 
 

Paul Goren 
Superintendent of Schools 
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Thriving Workforce 

HIGH QUALITY TEACHING AND LEARNING 

GOAL: Prepare students for high school and beyond in an environment of 
innovation and continuous improvement through high quality teaching 
that addresses the needs of each learner. 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 

FAMILY AND COMMUNITY ENGAGEMENT 

GOAL: Cultivate and strengthen intentional and meaningful partnerships 
with all families and community agencies to support academic success and 
healthy development of all students.  

SAFE AND SUPPORTIVE SCHOOL CLIMATE 

GOAL: Ensure all District 65 Schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and physically safe, 
included, and accepted. 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities. 

 Recruitment efforts have focused on expanding outreach, including increased participation at job fairs 
and targeting marketing efforts towards organizations that reach people of color. We have identified a 
need to redefine roles, expectations, and responsibilities of the D65 Ambassadors before expanding. 

 Staff members have been recognized in the High 5! recognition program each month 
and all recipients have been invited to the end of year luncheon in May. 

 While the joint committee to revise track movement has not been convened, there 
were informal conversations between DEC leadership and D65 leadership about some 
adjustments for track movement, and these changes will be in place for next year. 

 We have screened qualified substitute teachers for the 2019-20 hiring season.   

Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Goals 



 We produced the FY18 Annual Financial Report that will be mailed in quarter four 
to all residents in the district’s attendance areas. 

 Regular updates on referendum funds were included in our updated projections 
and other financial updates for the School Board. 

 We produced a five-year capital improvement plan for public review, which was approved by the 
Board in March. 

 The budget development process for FY20 has been launched. We have met with senior managers 
and department leads to review the process and the preliminary numbers for next year's budget. 

 We are sending 30 staff members to the regional Courageous Conversations summit this summer, 
and are prioritizing DEC members. They will be able to choose from three different workshops: 
Beyond Diversity 2, Beyond the Rainbow (which examines the intersection of race, sexuality, and 
gender), and A Courageous Conversation about the Latinx Experience. 

 We have planned summer Beyond Diversity sessions for the remaining staff 
groups which include custodial staff, lunchroom supervisors and aides, bus 
aides, and substitutes. 

 Administrators, instructional coaches, directors, and special education 
supervisors will participate in racial identity development sessions and racial 
affinity spaces over the summer. 

 In partnership with the City of Evanston Park District, a program was developed for families who 
qualify for free/reduced price lunch to receive free beach tokens and summer programming. 
Families also received a list created by Cradle to Career that details the summer opportunities 
available in the city, and which ones have free or reduced pricing options. 

 We have engaged four new partners in the Community School program: The Family Institute 
(providing services related to social interactions and conflict resolution), Girls on the Run (a running 
club at Oakton), College Mentors from Northwestern, and a supply pantry at Oakton. In addition, we 
have sustained our partnership with the Moran Center (which provides legal services). 

 Our FACE team has engaged new community partners such as Erie Health Center and Oakton 
Community College to provide increased programming to families as part of our new Community 
Welcome Center, including one-on-one tutoring opportunities.    

 Climate team members who attended the National Courageous Conversation Summit have shared 
their experiences and learning at School Climate Team meetings and staff meetings since November. 

 Work plans for each Community School site are in development. Our goal is to establish a 
partnership with a larger entity to make the model sustainable. 

Safe and Supportive School Climate 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 The D65 STEM team delivered ongoing professional learning on Next Generation Science Standards (NGSS) 

to educators in grades 4-8, developed teacher leaders, and had educators teach NGSS aligned storylines. 
 We developed protocols for school leaders and educators to support the use of data to 

inform instruction. 
 The principal professional learning series from Northwestern University’s Cynthia Coburn 

and James Spillane continued this quarter and focused on common language and 
expectations on designing and organizing for success. 

 D65 has identified Zaretta Hammond's Culturally Responsive Teaching (CRT) work as a foundation for our use 
of CRT, and is using the practice areas to connect equity, climate, and academic practices. 

 The district is providing professional learning to Bessie Rhodes TWI educators, and the Bilingual department 
continues to engage with Bessie Rhodes’ school leadership to support this work. 

 We completed an evaluation of ESL (English as a Second Language) program enrollment and conditions and 
have identified the need for a longer-term ESL expansion plan, which is still under development. 

 The Curriculum and Instruction Department conducted an evaluation of assessment tools and piloted two 
possible new assessments. We are currently engaged in a process of ongoing revision and analysis. 

 We completed a yearlong professional learning series focused on the intersection of equity, CRT, and the role 
of an instructional coach. 

 The Executive Director for Black Student Success and the ACC Coordinator have been working on designing 
learning opportunities for the ACC program, which were included in the May 2019 report to the board.  

 Our MTSS Coordinator continues to partner with school leaders, MTSS teams, and teacher teams to provide 
support in the development and implementation of MTSS plans. 

 The STEM team has identified key curricular resources to be elevated for assessment tasks and the literacy 
department is defining and revising unit assessments to strengthen standards alignment. 

 The Executive Director for Black Student Success and C&I department  began work on identifying options for 
professional learning models that are focused on student achievement.  

 Efforts to develop Strong Start to Kindergarten measures for second language learners are on hold. 
 Lessons have been defined to support executive functioning and digital citizenship as part of the Access to 

Innovate program. 
 We funded 36 educators with technology innovation grants this year to support the increased use of 

technology to drive engaged and aligned student learning. 

Q1 Progress Update (January - March) 

Financial Sustainability 

Family and Community Engagement 

 The Advisory 2.0 class was expanded in connection with SOAR at Chute this year. 
 Our Restorative Practices focus schools (Chute, Haven, Nichols, King Arts) were provided with 

guidelines on required restorative practices in schools and implementation of these practices 
have been monitored throughout the year.   

 We initiated sharing circle training at all of our Restorative Practices focus schools and 
completed the training at two of four schools, with the other two in progress.   

 Restorative Practices for behavioral concerns and discipline are in place at all focus schools. 


